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14th Street Y of the Educational Alliance is an 
open and welcoming educational, recreational 
and cultural center based on Jewish sensibilities. 
Volunteers completed an analysis of real estate 
planning and strategy.

 Center for NYC Affairs at The New School is an 
applied policy research organization that drives 
social change. Volunteers brainstormed a  
marketing strategy for earned revenue.

Central Park Conservancy manages and enhances 
Central Park in partnership with the NYC Department 
of Parks. Volunteers developed a long term operating 
plan for the Central Park Urban Institute which 
provides management training for urban parks in  
NYC,  the USA and around the world.

Harvard Business School Club of New York provides a 
wide variety of programs and events for HBS alumni 
in the New York City area. Volunteers addressed the 
member value proposition.

China Institute advances a deeper understanding 
of China through programs in education, culture, 
business and art. Volunteers created a marketing  
and communications plan.

Dancing Dreams  provides dance and performance  
opportunities for physically challenged children.  
Volunteers brainstormed to expand the scope and  
scale of Dancing Dreams’ activities.

Center for NYC Neighborhood, in Partnership with 
the NYC Department of Recovery and Resiliency, 
strengthens neighborhoods, buildings, infrastruc-
ture, and coastal defenses.  Volunteers identified 
and analyzed financial strategies to increase flood 
resiliency of residential housing.

Children’s Tumor Foundation drives research, ex-
pands knowledge, and advances care for the  
neurofibromatosis community. Volunteers are 
developing a strategic plan to fund CTF.

Blue Hill Troupe brings theater performance to NYC 
audiences while raising money for local charities. 
Volunteers developed a new marketing strategy.

Baxter Street Camera Club of NY is dedicated to 
continuing its long tradition of welcoming both 
photographers and devotees of photography. 
Volunteers developed a program to increase 
membership, revenues and implement corporate 
sponsorship programs.

ECPAT-USA  protects every child’s basic human 
right to grow up free from the threat of sexual 
exploitation and trafficking. Volunteers are working 
to create a social media strategy for ECPAT.

MESA Charter School provides a rigorous education 
that equips each student with the ability to succeed 
in life and in college. Volunteers brainstormed to 
evolve  MESA Charter School’s leadership team.

American Friends of the Ludwig Foundation of 
Cuba builds cultural bridges between the U.S. and 
Cuba through art projects. Volunteers developed 
corporate sponsorship and other direct revenue 
programs in support of the Havana Film Festival 
New York.

Museum of Jewish Heritage is a memorial to those 
who perished in the Holocaust. Volunteers created 
a marketing and advertising strategy for the 
museum’s 20th anniversary.

Make-A-Wish Metro NY and Western NY Chapter 
grant the wishes of children with life-threatening 
medical conditions to enrich the human experience 
with hope, strength and joy. Volunteers are working 
to create a financial model.

Lighthouse Academies Bronx prepares its students 
for college through a rigorous arts-infused program. 
Volunteers overhauled the strategy for teacher 
recruitment and retention for the charter school 
organization.

International AIDS Vaccine Initiative ensures 
the development of safe, effective, accessible, 
preventive HIV vaccines for use throughout 
the world. Volunteers are creating a financial 
management strategy.

Four Block Foundation supports returning post 
9/11 service members in making successful career 
transitions. Volunteers developed a communications 
and marketing strategy to support Four Block 
Foundation’s expansion goals.

NYS Office of the Attorney General /Integral 
Guardianship Services is one of the largest providers 
of guardianship services in NYC providing critical 
services to the most needy and vulnerable members 
of society. Volunteers assessed the viability of the 
organization’s business model.

Educational Alliance Art School at the Manny Cantor 
Center provides opportunities for creative expression, 
skill acquisition, and arts appreciation.  Volunteers 
developed a strategy to increase enrollment and ensure 
financial stability.

Harlem RBI is a unique, year-round youth development 
program based in East Harlem. Volunteers developed 
a strategy to expand the organization’s after-school 
programs.

Historic House Trust of New York City is a nonprofit 
organization that operates to ensure the preservation 
of 23 city-owned historic properties located in parks 
in all five boroughs. Volunteers are working to create a 
SWOT analysis.
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Southampton Fresh Air Home is a not-for-profit 
residential camp for physically challenged children. 
Volunteers brainstormed to improve SFAH’s 
investment policies.

The American Dream Charter School (Bronx) is 
a successful middle school with a dual English/
Spanish program focused on academic excellence.  
Volunteers are working to create an expansion plan 
for the school.

The Summer Camp is a nonprofit residential summer 
camp for girls aged 6-18 from low-income and 
foster homes in both  inner-cities and rural areas.  
Volunteers brainstormed ways to maintain year-
round engagement with campers.

The Trust for Public Land creates parks and 
protects land for people, ensuring healthy, livable 
communities for generations to come. Volunteers 
developed a revenue and financial plan.

Urban Pathways ensures that homeless and at-risk 
New Yorkers have the housing, services and support 
they need to be self-sufficient. Volunteers reviewed 
processes and systems to support future growth.

WEDC Senior Providers’ Network informs, educates 
and connects older adults, their families and 
caregivers with life-enhancing resources. Volunteers 
brainstormed to explore interesting topics for a 
series of presentations addressing the issues facing 
adult children of aging parents.

West Side YMCA promotes positive values through 
programs that build spirit, mind, and body 
welcoming all people, with a focus on youth. 
Volunteers are developing a communications and 
marketing strategy to increase funding for activities.

Up2Us Sports identifies, trains and supports young 
adults to serve as coach-mentors in low income 
communities in New York City and across the 
nation. Volunteers are assisting with the review  
of Up2Us Sport’s organization structure.

Turtle Bay Music School is one of the oldest 
community music schools in the United States, 
and a founding member of the National Guild of 
Community Schools of the Arts. There will be a 
brainstorming session on board development.

Tenement Museum preserves and interprets the history 
of immigration through the personal experiences of the 
generations of newcomers who settled in and built lives 
on Manhattan’s Lower East Side. Volunteers provided 
a strategic plan to support the rapid growth of the 
museum.

Pratham USA was founded in 1995 with the aim to 
combat illiteracy in India and break the cycle of poverty 
for millions, with the mission, “every child in school 
and learning well.”  Volunteers developed a digital 
engagement strategy.

Port Chester Carver Center  offers programs and re-
sources designed to meet the educational, recreational, 
cultural and civic needs of children, youth and adults. 
Volunteers provided an in depth analysis of the Carver 
Center’s Programs. 

NY Harbor Parks provides stewardship, educational and 
recreational experiences for diverse audiences and new 
populations. Volunteers brainstormed methods to best 
attract visitors to Federal Hall National Memorial.

The Ashokan Center is the oldest outdoor environ-
mental education center in New York, providing 
programs for K-12 students and music and dance 
camps. Volunteers developed a 5 year plan to 
optimize utilization and support the mission.

Nonprofit Coordinating Committee of New York serves 
as the voice and information source for the New York 
City area nonprofit community. Volunteers developed 
a marketing plan to attract new members.

Nest is partnering with the world’s most promising 
artisans to build sustainable businesses within the 
competitive landscape of today’s global economy. 
Volunteers developed a revenue model.
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The Osborne Association offers opportunities for 
individuals who have been in conflict with the law 
to transform their lives. Volunteers brainstormed to 
explore Board Development options.

South Bronx United aims to help youth build 
character, teamwork, and leadership so that they 
can succeed in high school, college, careers, their 
community and beyond. Volunteers are working to 
create a benchmarking system.

National I Have A Dream Foundation focuses on 
breaking the cycle of intergenerational poverty 
through a comprehensive program of supports 
that follows the same group of young people from 
elementary school through college. Volunteers are 
refining IHAD’s support services program.

myFace transforms patients’ lives by funding medical 
procedures and research to repair facial disfigurement 
at the Wyss Department of Plastic Surgery at NYU 
Langone Medical Center. Volunteers provided support 
formalizing the relationship with its clinical partner 
and rethinking the Board and Committee structure.
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